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DIRECTORS' REPORT

The Directors present their report on the affairs of Heirs General Insurance Limited ('the Company or HIL"),
together with the audited financial statements and Auditors report for the year ended 31 December 2023.

Incorporation and address

The Company was incorporated on 10 February, 2015 with registration number - RC 12411317 while operational
licence with registration number 094 was issued by NAICOM on 25 November, 2020. The company commenced
operation on 1 December 2020.

The address of its registered/operational office is:
107B Ajose Adeogun Street

Victoria Island

Lagos, Nigeria

Principal Activities

The company is a general insurer that was incorporated to provide non-life insurance services to individuals and
businesses. HIL underwrites all classes of general insurance business including vehicles, buildings, oil & gas, power,
among others.

Results and dividend

The company’s results for the year ended 31 December 2023 are set out in statement of comprehensive income.
The profit for the year has been transferred to retained earnings. The summarised results are presented below.

Year ended 31 Year ended 31
December 2023 December 2022

N'000 N'000
Insurance Revenue 12,059,642 6,805,222
Profit/(loss) before tax for the year 2,400,141 791,511
Board of Directors
Tony Elumelu CFR Chairman
Wole Fayemi Managing Director / Chief Executive Officer
Japhet Duru Executive Director - Technical
Niyi Onifade Non-Executive Director
Dan Okeke Non-Executive Director
Salma Yusuf Mohammed Independent Non-Executive Director
Henry Egbiki Independent Non-Executive Director
Peter Ashade Non-Executive Director

Misbahu Yola

Idris Mohammed
Chiugo Ndubisi

Emmanuel Nnorom

The Company carried out insurance activities in accordance with its Memorandum and Articles of Association.

Non-Executive Director
Non-Executive Director
Non-Executive Director
Non-Executive Director
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DIRECTORS' REPORT

Directors' interest in contracts

None of the directors have notified the Company for the purpose of section 303 of the Companies and Allied
Matters Act, 2020, of interest contracts or proposed contracts with the Company during the year.

Analysis of company's shares

According to the register of members at 31 December 2023, the shareholding in the Company was as follows:

31 Dec 2023 31 Dec 2022
No. of Shares '000 No. of Shares '000
Shareholder 5,000,000 50% 5,000,000 50%
Heirs Holdings Limited 2,500,000 25% 2,500,000 25%
United Capital Plc 1,500,000 15% 1,500,000 15%
Africa Prudential Plc 1,000,000 10% 1,000,000 10%
AVON HMO Ltd 10,000,000 100% 10,000,000 100%
Equity Range Analysis
The range of shareholding as af 31 December, 2023 is as follows:
RANGE % HOLDERS % HOLDINGS
1-1,000,000,000 25 1 50% 5,000,000,000
1000000001 - 2,000,000,000 50 2 25%, 2,500,000,000
4000000000 - 8,000,000,000 25 1 15% 1,500,000,000
10% 1,000,000,000
GRAND-TOTAL 100 4 100] 10,000,000,000 |
The range of shareholding for the year ended 31 December, 2022 is as follows:
RANGE % HOLDERS % | HOLDINGS]
1-1,000,000,000 25 1 50% 5,000,000,000
1000000001 - 2,000,000,000 50 2 25% 2,500,000,000
4000000000 - 8,000,000,000 25 1 15% 1,500,000,000
10% 1,000,000,000
GRAND-TOTAL 100 4 100] 10,000,000,000 |

Directors Interests and shareholdings

The interest of directors in the issued share capital of the company as recorded in the register of directors’
shareholding and/or as nofified by the directors for the purpose of Sections 275 and 276 of the Companies and

Allied Matters Act, 2020.

Name

Tony Elumelu CFR
Wole Fayemi
Japhet Duru

Henry Egbiki

Salma Yusuf Mohammed
Niyi Onifade

Dan Okeke

Peter Ashade
Misbahu Yola

Idris Mohammed
Emmanuel Nnorom
Chiugo Ndubisi

Direct Holding
‘000

Indirect Holding
‘000
5,000,000
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DIRECTORS' REPORT

Details of indirect holdings

Indirect holding
Name of Director Company '000
Tony Elumelu CFR Heirs Holdings Limited 5,000,000

Post Balance Sheet Events

There were no events after the reporting date which could have a material effect on the state of affairs of the
Company as at 31 December, 2023 or the financial performance for the year ended on that date that have not
been adequately provided for or disclosed.

Acquisition of Own Shares
The Company did not purchase any of its own shares during the year.

Diversity in Employment

The Company operates a non-discriminatory policy in the consideration of applications for employment. We
believe diversity and inclusiveness are powerful drivers of competitive advantage in understanding the needs of
our customers and creatively developing solutions to address them.

During the year under review, our staff diversity analysis are as follows:

Male Female Total HC
Executive Management 2 0 2
Senior Management 3 5 8
Middle Management 15 17 32
Officer 22 22 44
Sub Total 42 44 86

Statement of commitment to maintain positive work environment
The Company shall sfrive to maintain a positive and equal opportunity work environment underpinned by
professionalism, performance and ethical conduct.

Employment of physically challenged persons

It is the policy of the Company that there should be no discrimination in considering applications for employment
including those from physically challenged persons. All employees whether or not physically challenged are
given equal opportunities to develop. There were no physically challenged persons in the employment of the
Company as at 31 December 2023.

Employee health, safety and welfare

Health and safety regulations are enforced within the premises of the entities of the Company. The Company
provides medical facilities to all levels of employees. Medical facilities are provided to employees and their
immediate families at the Company's expense.
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Employee training and involvement

The Company is open to constructive and meaningful suggestions from ifs staff towards ensuring effective
involvement of staff-members in matters affecting them as employees as well as those pertaining to the
Company's affairs. These views are sourced through formal and informal channels. Training is critical to the
Company and staff members are exposed to well structured courses and seminars.

Research and Development

As a part of its daily business, the Company carries out research info new general insurance products and
services to anticipate and meet customers’ need and to ensure excellent service is delivered at all time.

The Board was evaluated in respect of the Financial Year 2023 by the firm of Angela Aneke & Company Limited.
The performance of the Board, Board Committees and individual directors were adjudged satisfactory and
necessary feedback were communicated to individual directors.

Corporate Governance Evaluation

Corporate Governance Evaluation was undertaken in respect of the Financial Year 2023 by the firm of Angela
Aneke & Company Limited. Based on its work, the firm adjudged the Company's corporate governance
practices to be 'Established' and in line with global best practice. It concluded that the corporate governance
framework of the Company has considerably applied the 28 principles of the FRC Code.

Property, plant and equipment

Movement in property, plant and equipment during the year is shown in Note 15 to the financial statements. The
Directors are of the opinion that the market value of the Company's property, plant and equipment is not less
than the carrying value shown in the financial statements as at 31 December 2023.
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DIRECTORS' REPORT

Audit Committee

Pursuant to Section 14.4 of the Nigerian Code of Corporate Governance 2018, the Company had in place an

Audit Committee comprising as follows:

Director

Role

Henry Egbiki

Independent Director (Chairman)

Salma Yusuf Mohammed

Independent Director

Dan Okeke Non Executtive Director
Peter Ashade Non Executtive Director
Misbahu Yola Non Executtive Director

Idris Mohammed

Non Executtive Director

Emmanuel Nnorom

Non Executtive Director

The functions of the Audit Committee are as laid down in Section 11.4.6 and 11.4.7 of the Nigerian Code of

Corporate Governance 2018.

Auditors:

PricewaterhouseCoopers, having satisfied the relevant corporate governance rules on their tenure in office,
have indicated their willingness to continue in office as auditors to the Company in accordance with Section
357(2) of the Companies and Allied Matters Act, 2020, therefore, the auditors will be re-appointed at the next
annual general meeting of the Company without any resolution being passed.

Mder of the Board

Blessing Ezemelue
Company Secretary
FRC/2021/002/000000249 14
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CORPORATE GOVERNANCE REPORT

Introduction

Heirs General Insurance limited (the Company) has in place an effective governance structure that enables the Board of Directors to provide
proper and adequate oversight over its businesses and management.

During the year under review, the Company complied with the provisions of the Companies and Allied Matter Act, 2020, the NAICOM Code
of Corporate, the FRCN Code of Corporate Governance, the Board Charter, and all applicable rules and regulations.

GOVERNANCE STRUCTURE
The Board consists of 10 members, eight (8) of whom act in Non-Executive capacity.

Appointment to the Board of Heirs General Insurance Limited is done in accordance with the provisions of the Company's Governance
Charter, Articles of Association, the Companies and Allied Matters Act 2020 as well as the National Code of Corporate Governance, and
other regulatory guidelines and directives issued from time to time. All appointees to the Board undergo a formal induction session and
training for proper and seamless on-boarding.

BOARD COMMITTEES

The Board is responsible for developing the Company'’s strategy and ensuring that its assets are deployed towards the achievement of set
targets and satisfaction of stakeholders’ expectations. Quarterly, the Board reviews management financial and performance indicators to
confirm continuous alignment with the Company’s strategic goals and objectives.

The Board discharges its duties through a number of standing committees whose terms of reference are subject to regular reviews. The terms
of reference define the purpose of each of the Committees, their composition, frequency of meetings, responsibilities and duties, as well as
expected reports to the Board. As at 31 December 2023, the Board oversaw the affairs of the Company through three (3) standing
Committees. The Committees are as follows:

Chairman and CEO Positions.

The offices of Chairman and MD/CEOQO are separated, and their respective roles and responsibilities are well defined in the Board Charter. The
Chairman is not involved in the day-to-day activities of the Company. He is responsible for the assessment, improvement, development, and
effective functioning of the Board and provides leadership in every aspect of its work. The MD/CEO provides leadership to executive
management and is charged with the execution of the Company’s strategic objectives and reports to the Board on the Company’s
performance.

b. Finance, Investment & General Purpose Committee — The Committee has oversight responsibility to consider and advise the Board of
Directors on all aspects of the Company’s finances. This includes, among others, annual estimates of income and expenditure and the
financial forecasts for the Company; reviewing the periodic management accounts of the Company as well as advising the Board of
Directors on the year-end accounts; periodically reviewing and advising the Board on the solvency of Company and the safeguarding of its
assets; advising the Board on relevant taxation issues, general borrowings. The Committee also has an oversight for the Company’s
investment. It presents the Investment Policies and Investment Plans to the Board annually for approval and ensures that investments are
made in accordance with the policy. The Committee reviews and approves as appropriate strategic investment. The Committee met on 4
occasions during 2023 and also presented quarterly reports of their activities for the review of the Board.
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CORPORATE GOVERNANCE REPORT

C.

Audit, Governance & Compliance Committee - The Committee comprises of only Non-Executive Directors, and is responsible for
reviewing quarterly Internal Audit reports as well as the Company’s Compliance Report, Governance and Human Resources Report. The
Committee also has oversight responsibility to review and report to the Board on matters of corporate governance, Board composition and
remuneration; fo provide oversight in respect of the company’s internal systems for achieving compliance with legal and regulatory
requirements, particularly as it pertains to good corporate governance. It establishes the criteria for Board and Board Committee
memberships, reviews candidates’ qualifications and potential conflict of interest, assesses the contribution of current Directors in connection
with their re-nomination and makes recommendations to the Board amongst others. The Committee met 4 times during 2022 and also
presented reports of their activities for the review of the Board.

S/N Director Date ?f Director Status Corr]miﬂee Commiﬂee.
Appointment Chairmen Membership
1|Tony O. Elumelu CFR December 1, 2020 [Chairman NIL NIL
2| Wole Fayemi April 25 2023 'I‘D"irc’e”c‘?gi'/‘gEo NIL ERMC & FIGPC
3|Japhet Duru December 1, 2020 |Executive Director NIL ERMC & FIGPC
4|Henry Egbiki December 1, 2020 [Non-Executive Director |AGCC AGCC & FIGPC
5[Salma Mohammed December 1, 2020 |Non-Executive Director |NIL AGCC & ERMC
6|Dan Okeke December 1, 2020 |Non-Executive Director |FIGPC AGCC & FIGPC
7|Peter Ashade December 1, 2020 |Non-Executive Director |NIL AGCC & ERMC
8| Niyi Onifade December 1, 2020 |Non-Executive Director |NIL ERMC & FIGPC
9|Misbahu Yola May 11, 2021 Non-Executive Director |[ERMC AGCC & ERMC
10(ldris Mohammed May 11, 2021 Non-Executive Director |NIL AGCC & FIGPC
11|Chiugo Ndubusi February 1,2023 |Non-Executive Director |NIL AGCC & FIGPC
12|Emmanuel Nnorom February 1,2023 |Non-Executive Director [NIL AGCC & FIGPC
A. Board Meetings
DATE OF MEETINGS
$/N Director 31-Mar 26-Jun 10-Aug 1-Nov 19-Dec % Attendance
1{Tony Elumelu CFR v v v v v 100%
2|Wole Fayemi x v v v v 80%
3|Japhet Dury v v 4 v v 100%
4|Henry Egbiki v v v v v 100%
5[Salma Yusuf Mohammed v X v v v 80%
6|Niyi Onifade v v 4 v v 100%
7|Dan Okeke v v v v v 100%
8|Peter Ashade v v v v v 100%
9|Misbahu Yola v v v v v 100%
10|1dris Mohammed v v v v v 100%
11|Emmanuel Nnorom v v v v v 100%
12| Chiugo Ndubisi v v 4 v 4 100%
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B. Committee Meetings

Audit, Governance and Compliance Committee

The Audit, Governance, and Compliance Committee (AGCC) responsible for ensuring an effective system of financial and internal control
are in place, evaluating the independence and performance of external auditors, reviewing the audited financial statements with
Management and the External Auditors before presentation to the Board, approving human resources policies and procedures and ensuring
proper composition, training and evaluation of board members.

DATE OF MEETINGS

SN Director 15-Feb 22-Jun 25-Jul 15-Nov % Attendance
1|Henry Egbiki v v 4 v 100%
2|Salma Yusuf Mohammed v v v v 100%
3|Dan Okeke v v v v 100%
4|Peter Ashade v v 4 v 100%
5|Misbahu Yola v v v v 100%
6|1dris Mohammed 4 v v v 100%
7|Emmanuel Nnorom X 4 v v 75%

Finance, Investment and General-Purpose Committee

The Finance, Investment & General-Purpose Committee (FIPC) is responsible for strategic planning, periodic budgeting and performance
monitoring, supervision of assets, investment and financial matters and any matter not falling within the mandate of any other committee.

DATE OF MEETINGS

SN Director 15-Feb 21-Jun 24-Jul 13-Nov % Attendance
1/Dan Okeke v v v v 100%
2|Henry Egbiki v v v v 100%
3|Niyi Onifade v v v v 100%
4|1dris Mohammed X v v v 75%
5|Emmanuel Nnorom X v 4 v 75%
6|Chiugo Ndubisi x v v v 75%
7|Wole Fayemi x X . v 50%
8| Japhet Duru v v . v 100%

v v v v 100%

Enterprise Risk Management Committee-

The Enterprise Risk Management Committee (ERMC) is responsible for providing oversight over the process for the identification, assessment of
risks and the adequacy of prevention, detection and reporting mechanisms across various business operations (Underwriting, claims, product
development) and Information Technology (IT) governance.

DATE OF MEETINGS
S$/N Director Feb-23 Jun-23 Jul-23 Nov-23|% Attendance
1|Misbahu Yola v v v v 100%
2|Salma Mohammed v v v v 100%
3|Peter Ashade v v v v 100%
4| Chiugo Ndubusi X X v v 50%
5|Niyi Onifade v v v v 100%
6|Wole Fayemi X X v v 50%
7|Japhet Duru v v v v 100%
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BOARD SELECTION AND APPOINTMENT PROCESS

The Board ensures that the process of appointing a Director is done in accordance with the Board Governance Charter, Companies and
Allied Matters Act 2020 and other Codes of Corporate Governance which the Company is subject to. The process includes the following:

The Board ensures that the procedure for selection and appointment of new directors on the Board of the Company is clearly defined, formal
and transparent.
The selection process reflects the Board's strengths and weaknesses, the required skill and experience.

The Board conducts a thorough analysis of the existing Board composition and confirms whether there is a need to appoint a new Director,
especially in events of causal vacancies.

Nominations are forwarded to the Board through the Company Secretary. The Audit, Governance and Compliance Committee reviews the
nomination as well as the profile of the candidate and makes its recommendation to the Board on the suitability of the proposed candidate

The Board considers the Committee’s recommendation and conducts relevant checks to ensure that the proposed candidate is fit and
proper to sit on the Board of an insurance company also is not disqualified from being a Director in accordance with legislations and Codes
of Corporate Governance to which the Company is subject.

Sequel to the Board's approval of the appointment of the proposed candidate on the Board, the appointment is formally communicated to
the successful candidate. The successful candidate will be required to formally accept or reject the appointment.

Also following the approval of the Board, the Company Secretary notifies the National Insurance Commission in writing, seeking the
Commission’s approval of the appointment.

TRAINING AND INDUCTION

The Company believes that a robust induction as well as regular training and education of Board members on issues pertaining to their
oversight functions willimprove Director’s performance. Regarding new Directors, there is a personalized induction program which includes
one-on-one meetings with Executive Directors and Senior Management responsible for the Company's key business areas. Such sessions
focus on the challenges, opportunities and risks facing the business areas. The induction program covers an overview of the Strategic Business
Units as well as the Board processes and policies. A new Director receives an induction pack which includes charters of the various Board
Committees, significant reports, important legislation and policies, minutes of previous Board Meetings and a Calendar of Board Activities.
Directors are also required to participate in periodic, relevant continuing professional development programs to update their knowledge.

During the year under review, Directors attended the following trainings:
1 Transforming the Insurance Industry,through ESG Principles: Directors Roles

Embedding Effective Corporate Governance in the Company

2
3 Risks & Opportunities in Aviation & Other Special Risks in the Insurance Industry
4  AML/ CFT

5

Insurance Products & Services

DSCL Training for the Audit Committee: (1. Stepping up Audit Committee Oversight - Evolving Roles & Responsibilities 2. Accounting
Disclosures -Trends & Financial Reporting Requirements. 3. Governance of Risk: Identification, Assessment, Management & Emerging Risk.
4. Business Continuity & Crisis Management. 5. Auditing IT Governance: Process & Methodology. é. Performance Management:
Measuring the effectiveness of the Internal & External Audit functions).

DIRECTORS STANDING FOR RE-ELECTION
The following Directors stood and were re-elected in 2023

1 Dan Okeke
2 Henry Egbike

Salma Yusuf Mohammed
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GENDER DIVERSITY

The Company is aware of the need for fair representation of people of different genders as members of the Board, Executive Management
as well as other employees. Both men and women are provided with a level playing field and no gender is seen as being more pivotal to the
business of the organization than another.

Corporate Governance and Board Evaluation
The Board of Directors of the Company is cognisant of its responsibilities under the NAICOM Code of Corporate Governance.

BOARD AND GOVERNANCE EVALUATION

In accordance with the National Code of Corporate Governance, the governance practices and activities of the Board were evaluated by
the firm of Angela Aneke & Co.

Directors Report.

The Directors present their report on the affairs of Heirs General Insurance Limited (the Company), together with the Audited Financial
Statements and Independent Auditor’'s Report for the period ended December 31, 2023.

Legal Form and Principal Activities

Heirs General Insurance limited was originally incorporated on the 10th day of February 2015 with registration Number- RC 1241317 as a
composite insurer. However, in March 2019, the Memorandum and Article of Association was amended to enable the company operate
solely as a general insurance company.

The National Insurance Commission issued the operational license with registration number 093 in November 2020. The Company
commenced operations as a general insurance company on December 1, 2020.

RENUMERATION STATEMENT

The Report on Directors’ and Management and Staff remuneration is as set out in the Audited Financial Statements. The Group has
established clear policy guidelines for the determination and administration of compensation. In line with the policy guidelines, the Company
seeks to attract and retain the best talent in countries that it operates. To achieve this, the Company seeks to position itself among the best
performing and best employee rewarding companies in its industry. This principle will act as a general guide for the determination of
compensation. The objective of the policy is to ensure that salary structure including short and long term incentives motivate sustained high
performance and are linked to corporate performance. It is also designed to ensure that stakeholders are able to make reasonable
assessment of the Company's reward practices. It is the Company's policy to comply in full with all local tax laws. The Company also complies
with the Pension Reform Act on the provision of retirement benefit to employees at all levels.

CLAWBACK POLICY

The Company has in place a clawback policy in respect of performance bonus payments to executive management and employees.

SUMMARY OF RISK MANAGEMENT FRAMEWORK
This is contained in the risk management disclosures on Note 5 of the financial statement

STATEMENT OF COMPLIANCE

The Company carried out its Corporate Governance practices in line with the National Code of Corporate Governance and the Corporate
Governance Guidelines 2022 issued by the National Insurance Commission.

WHISTLE BLOWING POLICY
The Company has instituted a robust whistle blowing policy which encourages anonymous reporting of unethical and illegal actions and
activities
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ENVIRONMENT, SUSTAINABILITY AND GOVERNANCE

As a major player in the insurance industry, Heirs General Insurance Limited is fully conscious of its status and responsibilities in the Nigerian
society as a corporate citizen. As such, the Company deliberately integrates the society in its plans and maintains a very robust relationship
with all stakeholders including its employees, host community, consumers and the general public.

RELATIONSHIP WITH SHAREHOLDERS

The Company is fully conscious of the importance of effective and constant interaction with shareholders. The Company benefits
tfremendously from the interactions and would welcome further contributions of shareholders at the Annual General Meeting. The Company
will continue to take all necessary steps to uphold shareholder rights.

COMPLAINTS MANAGEMENT POLICY

The Company has in place a Complaints Policy to handle and resolve complaints which is available on the Company's website.

CODE OF CONDUCT & BUSINESS ETHICS

The Code of Conduct & Business Ethics provides general guidance and complements other policies and procedures of the Company
regarding ethics and acceptable conduct in the organization. The Code clearly defines parameters of acceptable principles and standards
in which Directors and employees are expected to conduct themselves in undertaking the business of the Company.

COMMUNICATIONS POLICY

The Communications Policy governs how information is communicated within Heirs General Insurance Limited and how the Company's
representatives may communicate with outside parties. The Policy defines who “outside parties” are and applies to all Heirs General Insurance
Limited employees, directors, officers, consultants and contractors.

Fines & Pendlties
The company paid the underlisted fines.
N'000

Non compliance with reporting Broker for not honouring credit note after
30days 3,230

3,230
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STATEMENT OF DIRECTOR'S RESPONSIBILITIES

The Companies and Allied Matters Act, 2020 requires the directors to prepare financial statements for each financial
year that give a true and fair view of the state of financial affairs of the Company at the end of the period and of its
profit or loss. The responsibilities include:

a) ensuring that the Company keeps proper accounting records that disclose, with reasonable accuracy, the
financial position of the Company and comply with the requirements of the Companies and Allied Maftters Act;

b) designing, implementing and maintaining internal conftrols relevant to the preparation and fair presentation of
financial statements that are free from material misstatements, whether due to fraud or error; and

c) preparing the Company's financial statements using suitable accounting policies supported by reasonable and
prudent judgements and estimates that are consistently applied.

The Directors accept responsibility for the financial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgements and estimates, in conformity with
International Financial Reporting Standards and the requirements of the Companies and Allied Matters Act, 2020.

The Directors further accept responsibility for the maintenance of accounting records that may be relied upon in the
preparation of the financial statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Company will not remain a going concern for
at least twelve months from the date of this statement.

! ) W BR
f [ st
Tony Elumelu Wole Fayemi
Chairman Managing Director

FRC/2013/CIBN/00000002590 FRC/2014/CIlIN/00000006540
26 July 2024 26 July 2024
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STATEMENT OF DIRECTORS' CORPORATE RESPONSIBILITIES

In line with the provision of S.405 of CAMA 2020, we have reviewed the audited financial statements of the
Company for the period ended 31 December 2023 and based on our knowledge confirm as follows:

(I) The audited financial statements do not contain any untrue statement of material fact or omit to state a
material fact, which would make the statements misleading,

() The audited financial statements and all other financial Information Included in the statements fairly
present, in all material respects, the financial condition and results of operation of the Company as of and
for the period ended 31 December 2023.

(iii) the Company's internal controls has been designed to ensure that all material information relating to the
Company is received and provided to the Auditors in the course of the audif.

(Iv) the Company's internal controls were evaluated within 90 days of the financial reporting date and are
effective as of 31 December 2023.

(v) That we have disclosed to the Company's Auditors and Audit committee the following information:

(a) There are no significant deficiencies in the design or operation of the Company's internal controls which
could adversely affect the Company's ability to record, process, summarise and report financial data, and
have discussed with auditors any weaknesses in the internal controls observed in the cause of the audit.

(b) There is no fraud involving management or other employees which could have any significant role in the
Company's internal confrol.

(vi) There are no significant changes in infernal controls or in other factors that could significantly affect
internal controls subsequent to the date of this audit, including any corrective actions with regard to any
observed deficiencies and material weaknesses.

W RR -

Wole Fayemi Kehinde Olorundare
Managing Director Chief Financial Officer
FRC/2014/CIIN/00000006540 FRC/2013/ICAN/00000000731
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AUDIT COMMITTEE REPORT

In accordance with the provision of Section 404 (4) of the Companies and Allied Matters Act, 2020, the members
of the Audit Committee of Heirs General Insurance Limited hereby report as follows:

We have exercised our statutory functions under Section 404(1) of the Companies and Allied Matters Act, 2020
and acknowledge the co-operation of management and staff in the conduct of these responsibilities.

We are of the opinion that the accounting and reporting policies of the Company are in accordance with legal
requirements, and agreed ethical practices and the scope and planning of both the external and internal audits
for the year ended 31 December 2023 were satisfactory and reinforce the Company's internal control systems.

We have deliberated with the external auditor, who have confirmed that necessary co-operation was received
from management in the course of their statutory audit and we are satisfied with the management's response to
the external auditor's recommendations on accounting and internal control matters and with the effectiveness of
the Company's system of accounting and internal control.
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Mr. Henry Egbiki

Chairman, Audit, Governance & Compliance Committee
FRC/2012/ICAN/00000000158

MEMBERS OF THE BOARD, AUDIT AND COMPLIANCE COMMITTEE

Henry Egbiki Chairman
Salma Yusuf Mohammed ~ Member
Dan Okeke Member
Peter Ashade Member
Misbahu Yola Member
Idris Mohammed Member

Emmanuel Nnorom Member



HEIRS GENERAL INSURANCE LIMITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

CERTIFICATION BY COMPANY SECRETARY

In my opinion as the Company Secretary, | hereby certify, in terms of the Companies and Allied
Maftters Act 2020, that for the year ended 31 December 2023, the Company lodged all such
returns as required of a company in terms of the Act, and that all such returns are, to the best of
my knowledge and belief, true, correct and up to date.

VoM

Blessing Ezemelue
Company Secretary
FRC/2021/002/00000024914
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endent auditor’s report
To the Members of Heirs General Insurance Limited

Report on the audit of the financial statements

17174
Ll

In our opinion, Heirs General Insurance Limited’s (“the company’s”) financial statements give a true and fair
view of the financial position of the company as at 31 December 2023, and of its financial performance and its
cash flows for the year then ended in accordance with international financial reporting standards as issued by
the International Accounting Standards Board (“IFRS Accounting Standards”) and the requirements of the
Companies and Allied Matters Act, the Insurance Act and the Financial Reporting Council of Nigeria
(Amendment) Act, 2023.

What we have audited

Heirs General Insurance Limited’s financial statements comprise:

e the Statement of financial position as at 31 December 2023:

e the statement of profit or loss and other comprehensive income for the year then ended;
e the statement of changes in equity for the year then ended;

e the statement of cash flows for the year then ended;

e the notes to the financial statements; and

e the statement of material accounting policies.

1M10n
We conductei our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities

under those standards are further described in the Auditor’s responsibilities Jor the audit of the financial
statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence

We are independent of the Company in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards), i.e. the IESBA Code issued by the International
Ethics Standards Board for Accountants. We have fulfilled our other ethical responsibilities in accordance with
the IESBA Code.

PricewaterhouseCoopers Chartered Accountants, Landmark Towers, 58 Water Corporation Road, Victoria
Island, Lagos, Nigeria
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Key audit matters are those matters that, in our professional judgement, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.

How our audit addressed the key audit matter

| Key audit matter

urement of insurance contract liabilities — N5.1

o notes 3.1.7, 3.23, 17)

The Company’s insurance contract liabilities comprise, We obtained and tested samples of data inputs for all units
the following elements: liability for incurred claims of accounts and the expense allocation model.
and liability for remaining coverage.

With the support of our actuarial experts, we:

IFRS 17 provides the option of using — primarily for
short-term contracts — a simplified measurement .

model known as the premium allocation approach | e assessed the reasonableness of the measurement

(PAA) for the measurement of the Liability for
Remaining Coverage. This approximates the General

model used by performing an eligibility test to
assess the appropriateness of management’s use of

Measurement Model (GMM) and is similar to the 7 the PAA measurement model to value the

Unearned premium reserve approach used in many liabilities of insurance contracts.
jurisdietions under IFRS 4. | \

e assessed the reasonableness of the risk adjustment
methodology adopted and checked that this was in |
line with generally accepted actuarial techniques; |

All Heirs General Insurance portfolios are deemed
fully eligible for PAA following PAA Eligibility testing
based on the assessment of coverage period of each

contract in the groups being one year or less. ; ; .
o reviewed the basis for the discount rate used and

checked that this was in line with generally
accepted actuarial techniques and local practice;

The measurement of liabilities for incurred claims for
insurance contracts measured under the PAA involves
subjective judgements about estimation of fulfilment
cash flows, risk adjustment, and discounting by o assessed the reasonableness of the cash flow
management. There is no requirement to calculate patterns used by management. Specifically, we
risk adjustment for liabilities for remaining coverage assessed the reasonableness of the premium

for PAA, earning pattern and the estimation of claims
payments which was based on a combination of
data-driven loss ratios and industry average loss
ratios;

Below, we comment on the most judgmental aspects |
of the valuation: ‘

o assessed the application of the discounting

- theliability for remaining coverage is
methodology selected for these cashflows.

measured by estimating the fulfilment cash
flow which is based on the premium earnings
pattern less acquisition costs.

With the support of our accounting experts, we checked the

adequacy of the presentation and disclosure on insurance

- The measurement of the liability for incurred | contract liabilities on the financial statements as well as the
claims includes an estimate of future cash required disclosures in line with IFRS 17.
flows, a risk adjustment for non-financial risk
and the adjustment of this estimate to reflect
the time value of money (discounting).
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The directors are responsible for the other information. The other information comprises the Corporate
information, Directors’ report, Corporate governance report, Statement of directors’ responsibilities, Statement
of directors’ corporate Responsibilities, Audit committee report, Certification by company secretary, Value
added statement and Three-year financial summary but does not include the tinancial statements and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit
opinion or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

of the directors and those charged with governance for the financial

The dlrectors are responsible for the preparation of the financial statements that give a true and fair view in
accordance with IFRS Accounting Standards and the requirements of the Companies and Allied Matters Act,
the Financial Reporting Council of Nigeria (Amendment) Act, 2023, and the Insurance Act, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the company’s financial reporting process.

sibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reascnable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
traud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the eircumstances, but not for the purpose of expressing an opinion on the effectiveness
of the company’s internal control.

e Lvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.
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e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the company to cease to continue as a going concern.

e [Lvaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

The Companies and Allied Matters Act and the Insurance Act require that in carrying out our audit we consider

and report to you on the following matters. We confirm that:

i)  we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit;

ii) the company has kept proper books of account, so far as appears from our examination of those booksand
returns adequate for our audit have been received from loeations not visited by us;

iii) the company’s statement of financial position and statement of profit or loss and other comprehensive
income are in agreement with the books of account and returns.

@’\@W Woalb

For: PricewaterhouseCoopers 30 July 2024
Chartered Accountants
Lagos, Nigeria

Engagement Partner: Obioma Ubah
FRC/2013/PRO/ICAN/004/00000002002



HEIRS GENERAL INSURANCE LIMITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

STATEMENT OF MATERIAL ACCOUNTING POLICY

1. General information

These financial statements are the financial statements of Heirs General Insurance Limited ("the Company"). The Company
was incorporated on 10th day of February, 2015 with Registration number - RC 12411317. Operational licence with
registration number 093 was issued by NAICOM on 25th day of November, 2020 and operations commenced thereafter on
1 December 2020.

The financial statements of the Company for the year ended 31 December 2023 were authorised for issue by the directors
of the Heirs General Insurance Limited on 27th June 2024.

2. Basis of Preparation

The following are the significant accounting policies adopted by the Company in the preparation of the financial
statement.

2.1.1 Functional and presentation currency
This financial statements is presented in Nigerian Naira, which is the Company's functional currency. Except where
indicated, financial information presented in Naira has been rounded to the nearest thousand.

2.1.2 Basis of Accounting

The financial statements have been prepared in accordance with International Financial Reporting Standards ("IFRS") as
issued by the Intfernational Accounting Standards Board ("IFRS Accounting Standards"”) and interpretations issued by the
International Financial Reporting Interpretations Committee ("IFRIC"), in the manner required by the Companies and Allied
Matters Act of Nigeria,2020 , the Financial Reporting Council of Nigeria Act, 2011, the Insurance Act 2003, and relevant
National Insurance Commission (NAICOM) guidelines and circulars to the extent that they do not conflict with the
requirement of IFRS Accounting Standards.

2.1.3 Going Concern

These financial statements have been prepared on the going concern basis. The Company has no intention or need fo
reduce substantially its business operations. The management believes that the going concern assumption is appropriate
for the Company due to the sufficient capital adequacy ratio and projected liquidity, based on historical experience that
short term obligations will be refinanced in the normal course of business. Liquidity ratio and confinuous evaluation of
current ratio of the Company is carried out by the Company to ensure that there are no going concern threats to the
operation of the Company.

2.2 Use of estimates and Judgments

The preparation of the financial statements in conformity with IFRS Accounting Standards requires management fo make
judgments, estimates and assumptions that affect the application of policies and reported amounts of assets and liabilities,
income and expenses. The estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which form the basis of making the
judgments about carrying values of assets and liabilities that are not readily apparent from other sources. Actual results
mayy differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised, if the revision affects only that period, or in the period of the
revision and future periods, if the revision affects both current and future periods.

Information about significant areas of estimation uncertainty and critical judgments in applying accounting policies that
have the most significant effect on the amounts recognized in the financial statements are described in Note 3.22.



HEIRS GENERAL INSURANCE LIMITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

STATEMENT OF MATERIAL ACCOUNTING POLICY

2.3 Regulatory authority and financial reporting

The Company is regulated by the National Insurance Commission of Nigeria (NAICOM) under the Insurance Act 2003 of
Nigeria. The Act specifies certain provisions which have impact on financial reporting as follows:

|. Section 20 (1a) provides that provisions for unexpired risks shall be calculated on a time apportionment basis of the risks
acceptedin the year;

Il. Section 20 (1b) requires provision for outstanding claims to be credited with an amount equal to the fotal estimated
amount of all outstanding claims with a further amount representing 10 percent of the estimated figure for outstanding
claims in respect of claims incurred but not reported atf the end of the year under review;

Ill. Sections 21 (1a) and 22 (1b) require maintenance of contingency reserves for general and life businesses respectively at
specified rates as set out under statement of changes in equity to cover fluctuations in securities and variation in statistical
estimates;

IV. Section 22 (1a) requires the maintenance of a general reserve fund which shall be credited with an amount equal to
the net liabilities on policies in force at the time of the actuarial valuation and an additional 25 percent of net premium for
every year between valuation date;

V. Section 24 requires the maintenance of a margin of solvency to be calculated in accordance with the Act.

VI. Section 10(3) requires insurance companies in Nigeria to deposit 10 percent of the minimum paid up share capital with
the Central Bank of Nigeria.

VII. Section 25 (1) requires an insurance Company operating in Nigeria to invest and hold invested in Nigeria assets
equivalent fo noft less than the amount of policy holders' funds in such accounts of the insurer. See note 50 for assets
allocation that covers policy holders' funds.

The Financial Reporting Council (Amendment) Act, 2023 which requires the adopftion of IFRS Accounting Standards by all
listed and significant public interest entities provides that in matters of financial reporting, if there is any inconsistency
between the FRC Act and other Acts which are listed in section 59(1) of the FRC Act, the FRC Act shall prevail. The Financial
Reporting Council of Nigeria acting under the provisions of the FRC Act has promulgated IFRS as the national financial
reporting framework for Nigeria. Consequently, the following provisions of the National Insurance Act, 2003 which conflict
with the provisions of IFRS Accounting Standards have not been adopted:

The IBNR was estimated using the loss ratio method. Gross IBNR is compliant with the minimum required threshold of 10% of
the LIC.

2.4 Contingency reserves

i. An insurer shall establish and maintain contingency reserves to cover fluctuations in securities and variations in statistical
estimates.

ii. The contingency reserves shall be credited with an amount not less than 3 per centum of the total premium or 20 per
cenfum of the neft profits (whichever is greater) and the amount shall accumulate until it reaches the amount of the
minimum paid-up capital or 50 per centum of the net premiums (whichever is greater).

2.5 Reporting period
The statement of financial position has been prepared as at 31 December 2023 for a twelve months period.
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STATEMENT OF MATERIAL ACCOUNTING POLICY

2.6 Foreign currency translation

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates
of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the
franslation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognized
in the statement of profit or loss and other comprehensive income.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented in the
statement of profit or loss and other comprehensive income within 'finance income or cost'. All other foreign exchange
gains and losses are presented in the statement of profit or loss and other comprehensive income within 'Other operating
income' or 'Other operating expenses'.

Changes in the fair value of monetary assets denominated in foreign currency classified as available for sale are analyzed
between translation differences resulting from changes in the fair value of the security, and other changes in the carrying
amount of the security. Translation differences related to changes in amortized cost are recognized in profit or loss.

Translation differences on non-monetary financial assets such as equities classified as fair value through profit or loss
financial assets are also recognised in statfement of profit or loss and other comprehensive income.

2.7 Changes in Accounting Policies

Except for the changes below, the Company has consistently applied the accounting policies set out in the 'Note on
significant accounting policies to the period presented in the financial statements'.

The Company will adopt new standards and amendments to standards, including any consequential amendments to
other standards, in the accounting period that they become effective. Such standards and amendments will be stated
explicitly with the relevant impact on the Company's financial statements.

2.7.1 New standards that were effective during the year 1 January 2023

A number of standards, interpretations and amendments are effective for annual period beginning on or after 1 January
2023 and earlier application is permitted; however, the Company has not early adopted the following new or amended
standards in preparing these financial statements as it plans to adopt these standards at their respective effective dates:

New standards that became effective during the year 1 January 2023

Title Key requirements Effective date

IFRS 17 was issued in May 2017 as replacement for IFRS 4 Insurance
Contracts. IFRS 17 provides a comprehensive model (the general ,
model) for insurance contracts supplemented by the variable fee 1 January 2023
approach for contracts with direct participation features that are
substantially investment- related service contracts and the premium
allocation approach mainly for short-duration which typically applies
to certain non-life insurance contracts.

(deferred from 1
January 2021)

IFRS 17 supersedes IFRS 4 Insurance confracts and aims to increase
comparability and transparency about profitability. The new
standard infroduces a new comprehensive model (general model)
for the recognition and measurement of liabilities arising from
insurance contracts. In addition, it includes a simplified approach
IFRS 17 Insurance and modification to the general measurement model that can be
Confracts applied in certain circumstances and to specific contracts such as:

¢ Reinsurance contracts held;

» Direct participating contracts; and

¢ Investment contracts with discrepancy participation features

Under the new standard, investment components are excluded from
insurance revenue and service expenses. Entities can also choose to
present the effect of changes in discount rates and other financial
risks in profit or loss or OCI. The new standard includes various new
disclosures and requires additional granularity in disclosures to assist
users to assess the effect of insurances contracts on the entity's
financial statements.
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Classification of The narrow-scope amendments to IAS 1 Presentation of Financial 1 January 2023
Liabilities as Current or  Statements clarify that liabilities are classified as either current or (deferred from 1
Non-current — noncurrent, depending on the rights that exist af the end of the January 2021)
Amendments to |AS 1 re

Disclosure of Accounting

Policies 1 January 2023
- Amendments o IAS 1

and IFRS

Practice Statement 2

The adoption of the amendments stated above have material impact on the Company.

3. Material Accounting Policies

3.0 Principal Accounting Policies

3.1.1 Summary of measurement model



